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MEMORANDUM FOR: Deputy Dlrector for AdminiétfatiooQ, :
s " Peputy Director for Intelligence S

N o - Deputy Director for Operations - .
‘ " Deputy Director for Science and Technology

AT ' L 'Adm1n15trat1ve 0EE1cer, DCI Area

FROM: L Charles A. Brlggs
: ’ Executive Dlrector

[
-

Perspectlves and Guldance on 1986

- 1. As we oegln work on the Anency s 1986'resource request our*error
..+ o to develop. the, strongest. p0551b1e program: requlres ‘that:we-have a common .
Poterne” understandlng .of the future ‘envitonment ;-our: Agency-w1de ‘goals;-apd.our:
plans to achieve them.. This memorandum discusses.-some of - the factors that
will affect the 1986 program, and ‘calls; for. actlons to meet, “some needs that
~*you have already identified... It is. 1ntended to complement both* the DCI
Community Guidance’ and CIA's: updated 1ong range plan, they w111 be available
later. This, guidance is 1imited.toimore: -immedi: ‘i SSUES and is
ude51gned to; help you. Eormulate your 1986 progr .
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 further 1ar0e,1ncreases_1n Our; manpower..;‘wi
~address a, grow1ng{ arTay, o A: i yroble:
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3. It is clear that the demand for intelligence and the complexity of
“the issues raised by:US. pollcymakers are unlikely to diminish in 1986. We
know what; “the key 1nte111gence issues are.. Our task-is to convert our
recent’ growth to optimum. performance against;,; these«targets._ But.®
supplementing the reg10na1 and- functional concerns that you have “raised in
the latest long- range. plannlng papers, 1 call to your- attention the DCI's
wish to raise the pr10r1ty accorded to counterterrorlsm. —_—

4. The 1986 program should. represent agreed substantlve pr10r1t1es that
are plg;nlz_slaled_ln Your initiatives. Your proposals. should explicitly
describe. their expected intelligence pa ayoff and .the. relationship between-an
initiative.in one directorate and the work of another. Where several
offices in one directorate are pursu1ng similar substantive goals OT-.
targets, you should combing these initiatives into themes at’ the directorate
level. There also are several areas, which are-discussed below, that you
should consider as candidates. for cross-directorate.or Agency themes. . You.
may want”to revise some directorate or: Agency-wide themes that have. become *
somewhat. shopworn in the last few years, but your decisions should be
governed by the 1nte111gence work to be done. -
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5. The growth in our base and the scale o£ our commltment to a number
of major ongomg 1n1tlat1ves demand that we also examlne ‘these two elements

- of our program in preparing -for: "1986.; The. need- for. a’flexible CIA base
R “program. to meet unforeseen ‘demands- 1§ obviously-important. - .Nonetheless, we:

must-be confldent—-and able. to.defend ‘the fact--that the base reflects our . .

SR pricrities; and. does not'lnclude marginal; or.outdated ‘activities. Th1s also

holds true’ for, the resources ‘committed to:ongoing initiativesy which:: _.;-.;;;;u.

represent more than. one fourth of the résources- requested for 1985. You -

should develop alternatlves for.these programs that -show how we:might handle

changes in. substantlve priorities or general resource constraints.. The
¢ Comptroller will review.the. hase’program and ong01ng 1n1t1at1ves 1n
" January/February 1984., R o :
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In eneral you have 1nd1cated that 1E—the 1985 program holds your

-1986 requests Eor p051t10nfgrowth Will: be modest., - Thereforej- your proposals .

e for 1986 should be de51gned§ o;_OrregtflmbalanCes?rathethhan;to&}noreaseg

oy s1gn1f1cantly our ‘manpower e °ﬁrt¢§;i.The major: problem e, need:to.« '

v 1An, 1986 1s] a551mllat1ng employees;acq'“red ing the past severalﬁ \T'S;
it ] As fyor 'should‘con51de"”?

AP L i 5
?}‘cﬁg ining- programs to, prov1de spec1a11:ed.sk1115 in £1e1ds such as
ata proce551ng;ieconom1cs, ‘engineerings’ *and-other techn1ca1 e

contlnued employee rowth and ]ob sat1sfact10n.

The 1mpact oE changes in: the offlce env1ronment brought ‘on by ADP
T systems and office. ‘automation. Proposals ‘should address the - .
e evolv1ng role oE the secretary, the,need for database managers, e
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research assistants, and other personnel to feed the new systems and : |
help us to use them wisely. '

-- Agency- -wide initiatives to lmpIQ!Q_LBQ_HQIk_enquonment We must

mitigate the effects of crowding and remove other impediments to
productivity through creative use of workspace and the redesign of
offlce surroundlngs. .

-- Ways to increase further our access to outs1de expertlse for both
substantive and training purposes. . _ 25%1

7. We have also begun a number of large ADP projects to support .
collection and analysis. The projected aggregate investment.for.-the next
.several years, and the pace of technological change in this area, demand
strong, attentive management. Where our activities$ have similar purposes, .
we must ensure that we have shared our approaches, as well as our technology
and software. You should consider:

-- The need for managers and management systems to plan, develop, and
implement complex ADP and office automation systems. _Directorate
Jequirements should dominate, but they should not 1eaa us down
unnecessarlly redundant development paths.‘ S .

-~ The need for continuocus evolution of our ADP/oEflce automatlon

E . capabilities in order to 1mprove the quallty and tlmellness of our
: . work at a11 leVels.‘g'j - o : .

. T nin" !

-~ The need to develop, where approprlate multl-component databases._

(if;;_;;ggiEEELa large sc1ent1£1c computer for the DDI and the DDégiz:::) ,

-- .The continuing need to enhance 1arge systems such as- SAFE and the': .
multi-directorate publishing network) -and to develop.artificial ~?}h'-l’“
intelligence appllcatlons to qnnnnrt h1gh volume collectlon and
complex analytlc act1v1t1es.; S

25%1

_ 8. In addltlon to human'resou ces and ADP the follcwlng substantlve
,.intelligence; prlorltles should be con51dered as candldates for cross-
dxrectorate,themes 1n your 1986 programs L j:?;,;;;%;¢_

CIA'S‘role 1n prOV1d1ng economlc.lntelltgence to: the US Government
'has grown"dramatically since;the:'early;1970s dnd will- continue, to -
expand. Technical 1nnovat10ns ‘in collectlon, including several °

‘large volume collection operatlons,‘could requ1re further major R
investments in both processing and; ana1y51s. ‘These new-programs call:
for an 1ntegrated Agency. -strategy- to, prOV1de resources and establish
priorities. As part of-its current effort’ to review and make [
recommendations on an economic 1nte111gence strategy. for CIA,. the .
DDI should lead the deVelopment oE an economlc 1nte111gence strategy
that 1nc1udes collectlon, : .
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- Corrrpletlon of the new Headquarters building will consolldate a wide
varlety .of . functions in the expanded Headquarters compound, -
reqp1r1ng us to take account of the effect of these changes’ in both

" should support technolog1ca1 compatibility between the: 1 e

our ‘old Headquarters facility and the new bu11dlqg. -In1t1at1ves e

“communications systems in the two.structures. - You should examlne,”::'--*

other" practlcal problems, such as barriers to face-to- face _wc,fﬁ'yuf

communications, that may divide the Agency," even between the east fﬁf
and.vest. wmgs.i T T

. 9.['The dlrectorates should also address the E0110w1ng 155uas..:‘

:,-;fEAssure that any new ADP .programs are compatible with: the: SAFE system

“re FI-Ehd, thagfresources are’ prov1ded for further software enhancements to -

o - w.-f.'f'\ il T di
‘vStudyﬁthe.need for an OVerarchlng database system to prov1de access~
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